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The Pack Hike is a one to six mile pack walk that is done mainly by volunteers and in the mornings, per the VIC schedule.  Volunteers take dogs, chosen by Behavior Staff, and go for a group walk, generally down Cherry Hill Rd.  The pack is composed of one Pack Hike Captain and as many as eight dogs and volunteers, per Captain.  
Captain Duties: Pack Hike Captains are responsible for the overall care of the pack hike dogs and volunteers. Pack hikes should not exceed a ratio of 1 captain per 8 dog walking volunteers. 
Captains will be responsible for reviewing the Pack Hike list sheets in the Enrichment Binder.  Once reviewed: 
· Captains will decide which dogs can meet and walk together on the hike.
· Identify location (line up) of dog within the pack, if needed. 
· Assist volunteers with choosing their pack hike dog based on behavior notes and skill and preference of volunteer.
· Identify/relay particular dog behaviors a volunteer will need to know during the pack hike.
· Determine route of the hike (labeled A-C on route maps) and post the “Pack Hike Route” sign with the route indicated (A-C)at the bottom.  Post sign at the Dog Walker Station for others’ information.
· Captains will carry their cell phone (with the Cruelty Rescue# 661-3512), a front of house radio (see Supervisor for Radio) and the pre-packed emergency backpack (see list below).
It is up to the captain’s discretion if they want to take a dog or not.  If the group seems like they'll need a lot of help or direction during the walk, the captain should consider going without a dog.  Captain must also carry the Pack Hike Safety bag with them the entire hike.  
Captain Qualifications: HSHV Staff, Head Start and L1, L2 and L3 trainers.
The Captain is responsible for making sure these guidelines are followed by the dog walkers: 
· Dogs should be chosen off the list from Pack Hike section of the Enrichment Binder in the Dog Walker Station.  
· Only the dogs listed are permitted to leave on the pack hikes.  If a dog is listed but does not go on the hike, the Pack Hike captain should briefly describe why the dog did not go on the hike.
· Volunteers are matched with dogs they can handle and are comfortable with (all current blue dot and staff only/headstart guidelines will apply to dogs and to volunteers). 
· Dogs are appropriately wearing all of their assigned tools (harness, leash wrap, etc.).
· If there are not enough dogs on the list for a full second walk, those volunteers who cannot walk the second hike are encouraged to switch over to walking adoptable dogs.
· If in a situation where the group needs assistance such as: dog off leash, injured dog or volunteer or any situation that warrants support from HSHV staff, Captain should call Cruelty and Rescue (661-3512) immediately.
· Post Hike:   Volunteers check off “pack hike” and fill out walker comment sheet in Green Dog Walker Comment binder to communicate with staff how the hike went for that particular dog.

Pre-packed Pack Hike Safety-Emergency Pack includes (maintained by Behavior Staff):
· Cruelty/Rescue Business Card
· Treats
· Water bottle
· Water dish
· Emergency ice-pack
· Extra collar
· Extra leash
· Air horn
Volunteers Duties: Volunteers who have 40 hours or more logged walking hours qualify to take dogs on the pack hikes.  Walk with one dog and follow the instructions of the Captain at all times.  Captains will pair dogs with volunteers.  Volunteers will review information on that particular dog, written by Behavior Staff.  If more information is desired, volunteers may also look in the Dog Walking Comment log book.
Follow Up: Once returning back to the shelter, volunteers should fill out the comment sheet in the Green Dog Walker comment binder to communicate with staff how the hike went for that particular dog. Any major issues should be written on the Behavior Alert Board and reported to current FOH Supervisor. 
Dog fight or serious injury to a dog: Captain and/or volunteer must immediately alert staff (behavior staff and/or FOH supervisor).  Staff must follow the Animal Handling – Dog Fight protocol.
Behavior Team Duties:  Behavior staff is responsible to maintain accurate Pack Hike Information sheets for each dog eligible to go on pack hikes.  Staff will check the notes in the Dog Walking binder weekly and take any actions necessary.  Dogs may be removed from pack eligibility based on what is best and safe for the dog, volunteers and the “pack”. 
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