
2020 End of Year Wrap Up



2020 A Year in Review



Family Day of Service Program

• First session in February 

2020

• First session sold out!

• Great option for youth 

looking to volunteer  & 

get service hours

• Collaborate with 

Humane Ed 

• Tour included-adoptions 

do happen with our Day 

of Service Events! 



The Volunteer Scoop Launches

• March 2020…coming up on 1 year!

• Additional Communication Tool  

• Volunteer Spotlight, Behavior Information



• Schedule Changes (lots!) and 

Closure of assignments-March

• Stay at Home Orders-volunteering 

came to a halt for a few months

• Assignments related to food 

distribution/pick-ups continued 

(Bountiful Bowls)

• Health Screens/Masking/Social 

Distancing for safe return

• Zoom...staying connected-virtual 

programming

Covid Challenges



2020 Volunteer Department Stats



1,348 Active Volunteers

510 Foster Volunteers

111 Tiny Lions Volunteers

627 Junior Volunteers

19 Tiny Lions Junior Volunteers

2020 Volunteer Overview



Adoption

Support
Cat Care Dog Care Clinic Support Shelter Support

Tiny Lions-

General

2019 2,507 7,902 22,547 1,507 9,379 7,481

2020 392 3,673 9,318 970 3,876 3,268

HSHV Activities

2019 2020

2020 Volunteer Stats

*TLC General excludes JV hours, events



Current vs. Prior Year

•2020- 86,507

•2019- 121,838

Decrease of 29% from prior year

•COVID, COVID, COVID

•Shift Closures”stay at home” orders

•Limited Shifts-social distancing

•Comfort levels in returning to volunteer

2020 Volunteer Hours



86,507 Hours in 2020
(During a Pandemic!!) 

Equal to 42 full-time 

employees

1,680 hrs/week = $20,160 

($12/hr)

Saves HSHV ~ 846,720 per 

year! 

Hours- What Do They Mean?



Started a JV TLC only program 
in 2020.  JV volunteers help 

with enrichment, read to calm

Contributed 2,360 hours 
to HSHV in 2020 (shelter & 

TLC combined)

Raised $10,141 for 
W&W (2nd highest 

amount ever!  

Junior Volunteers



2020 Save Rate



DEVELOPMENT, MARKETING AND RETAIL

2020 Recap and 2021 Sneak Peek





• Lots of pivots!

• Raised nearly $200K more than 
2019 -$206K on Giving Tuesday 
(the most ever!)

• Social media grew by 56%

• Advocacy alerts generated 
>2,000 actions to elected 
officials

• Retail struggled, but you 
helped keep us afloat

2020 Recap





“Only 3% of the charities we evaluate have 

received at least 9 consecutive 4-star evaluations, 

indicating that Humane Society of Huron Valley 

outperforms most other charities in America.”



2020





• Pivoted to 

Virtual

• Raised $260,000

• Volunteer Team 

raised $26,589!



2021



• Will be EVERYWHERE

• May 15, 2021

• Goal: $300,000

• New online activities!

• Lots of new Milestone Prizes 

and incentives!

• Walk & Wag Raffle: Tickets 

$20

• First prize $1000

• $200 weekly drawings 

starting 3/17 (Lucky St. 

Patrick’s Day)



BIG ASKS:

1. Check out Raffle Tickets now 

and start selling

2. Join the Volunteer Team –

50% off registration!

Walk & Wag 2021



2020 is 

done. 

On to 

2021!



JESSIE

Humane Education Manager



This year we learned to adapt!  With your 

help we were still able to reach…
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…Over 3,500 people!

o 238 campers

o 138 rescue readers

o 56 virtual visits

And many others!



Humane Ed Volunteers
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Even with limited 

volunteering our 

volunteers still put in 

273 hours in 

Humane Ed!



New in 2020:
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We were still able to 

do:

Rescue 
Reading

Virtual 
Programming

Camp 
Paws

Camp 
Purrs

Birthday 
Parties



The Humane Education team says: 
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Thank You!!!



And the kids thank you, too!
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Advocacy and Outreach 

Karen Patterson, 

VP of Volunteers and Humane Education 
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Goals of HSHV Advocacy Work 

Establish HSHV’s leadership in animal welfare, 
promoting compassion and responsibility and 

furthering systemic change. 

Promote public policy that supports HSHV’s mission 
and furthers animal welfare at the local, state and/or 

national level. 

Provide education and raise public awareness on 
important animal welfare topics that encourage more 

humane personal decisions and political action. 

Provide HSHV supporters with information and tools 
needed to speak out and mobilize on behalf of 

animals in order to create greater impact. 

Goals of HSHV Advocacy Work 
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2020 Education/Outreach Topics 

• Co-existing with wildlife

• Farm animal welfare

• Animals in entertainment

• Fur/Trapping/Down

• Positive problem solving with 

companion animals 
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Declaw Bill Action Alert 
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Social Media Posts 

Posted on the main HSHV FB page 

Feb. 5th

723 “likes” and 299 “shares” 
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2020 Legislative Successes

• HB 4910-4911, Emotional Support 

Animals

• Vetoed by Gov. Whitmer

• HB 4035, Breed Discrimination

• Made it to the senate floor in 

lame duck

• Ann Arbor Deer Cull Canceled

• Oswald’s Bear Ranch 

Awareness

• Declawing Bill Introduced 
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Thank You!! 

• Action alerts

• Over 1800 emails 

sent 

• Soft pledges

• Over 1,000 signed 

• Social media posts

• thousands

• Events

• Over 200 

participants  
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How To Learn More
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Enter your 

information 

here to join 

the email list. 
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3100 Cherry Hill Road | Ann Arbor, MI | 48105

(734) 662-5585 | www.hshv.org 

ALISON BALOW

ADOPTIONS/FOH 

MANAGER
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3075 Cats 1591 Dogs

148 Rodents 58 Rabbits

5 Fish 37 Reptiles

8 Degus 1 Horse

7 Ferrets 51 Birds

2020 Adoptions

2019 adoption total: 4,985. We would not be able to 

do all that we do without our amazing volunteer help!



HOW VOLUNTEERS HELP
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Dog Walking

Cat ComfortingSmall Mammal comforting

Greeters LaundryDonations

And much more!
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HAPPY ADOPTIONS!
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Pajama Parties!

In 2020, 126 dogs left the shelter on 

Pajama Parties and 90 of them 

turned into adoptions!
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Greeters assist Adoptions 

Staff by:

• Welcoming and 

directing guests

• Answering general 

questions

• Helping guests fill out 

applications

Passes are no longer 

needed to visit an 

animal! Guests simply 

need an application on 

file.

Updates to Our Greeter Position!

If someone is interested in 

adopting, they need to 
bring the small "takeaway" 

tag on the kennel card to 

the front.



How to Help

• Shelter Cleaning/Laundry

• Dog Walking

• Cat Comforting

• Small Mammal Comforting 

• Cat Feeding & Kitchen Clean Up 

• Feliway

• Administrative Support

• Greeters

• Donation Sorting



Thank You!



BEHAVIOR 2020 

Angela & Jess! 



New Behavior Developments in 2020

• Having to adjust to COVID helped us learn new 

ways to provide training and education 

opportunities for volunteers.

• Using the Zoom platform allows us to record 

continuing education presentations so volunteers 

can watch them at any time – don’t have to 

attend live.

• Lecture portions of Blue Dot and Holding trainings 

are recorded on Zoom to be viewed beforehand, 

enabling us to spend more time doing hands-on 

training when in person. 



Improved Play Group Protocols

• Updated training and protocols 

to follow recommendations from 

Shelter Playgroup Alliance

• Now following “least intrusive, 

minimally aversive” standards of 

practice to improve safety and 

behavioral well-being of all the 

dogs involved.

• Training recording available to 

anyone seeking to become a 

play group handler.



Head Start Changes

• Reduced size of Head Start teams to 

enable more training time per dog.

• Developed more education materials for 

volunteers including a Head Start manual, 

videos, and a Zoom training on nose work.



Volunteers Helping in Creative Ways

• Sheeva
• Came to us pregnant, and very scared

• After raising her pups, was ready to look for a home of her 

own, but was very fearful meeting new people initially.

• Multiple volunteers helped us out with desensitization 

sessions at the shelter and in foster to get Sheeva used to 

meeting new people.

• Able to meet and be adopted by a happy family in 

January!
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It was a slower year for intakes, but the hard 

work continued!

 We were able to send more shy and 

cage aggressive cats to foster than ever 

before, and found great success at 

finding them homes from foster

 We maintained multiple Blue Dot 

communal rooms at once

 We saw our cats be adopted very 

quickly, which is a testament to your hard 

work helping them to feel safe and 

confident!

 We sent entire cruelty cases to foster, 

including one group of over 20 cats, this 

has never been possible before! 

Happenings in the Cat World in 2020



• Oscar and Arthur, who had a lot of 

barriers to overcome with handling 
concerns and trust issues, found 

perfect homes thanks to your hard 

work! 

Notable cats of 2020

Cindy 

came to us 

with 

confidenc

e issues 

and a low 

handling 

threshold. 

After a bit 

in a condo 

and then a 

loving 

foster 

home, she 

was 

adopted 

by a 

forever 

family! 
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Cruelty and Emergency 
Rescue

2020
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The Year of the Bird

Rescue saw a number of 
unique birds this year – here 
are a few!

• Sharp Shined Hawk
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Yellow-billed Cuckoo
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Woodcocks
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Merlin Falcon
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By the Numbers

• Rescue took in over 1,200 wildlife.

• 869 had to be euthanized (we continue to see a lot of 
distemper).

• 325 wildlife made it to rehab!

• Our new rescue vehicle is amazing and incredibly helpful 
for large cruelty seizures.

We have lost some of our rehabbers, so this year, a larger 
number of wildlife will need to go to Howell and rehabbers 
that are further out.  Volunteers continue to play a very 
important role in transporting them so our personnel can 
stay available for other sick, injured and orphaned animals.  
Thank you!
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Animal Cruelty Cases

• CR wrote and responded 
to 8 search warrants.

• 340 animals were seized 
during those search 
warrants.

• 11 warrant requests were 
submitted to the 
prosecutors office.

• Looking forward to an 
improved relationship with 
the new prosecutor, Eli 
Savit.
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Our Volunteers are Awesome!

Thanks to all of you who 
helped us with fostering our 
case animals. Unfortunately, 
this past year was difficult 
getting cases through the 
system due to Covid and a 
lack of understanding that 
our evidence is live!  We 
hate to see animals sit at 
the shelter for so long and 
by getting them into foster, 
it’s a huge help for them 
both mentally and 
physically.  So thank you!



GARY EVANS

CLIENT DIRECTOR



Helping Animals & Our Community

Our Veterinary Clinic provides critical support 
to animals all across Washtenaw County:

• Supporting the shelter by performing 
spays/neuters and veterinary care so 
animals can be adopted. 

• Providing vet care for new pet owners who 
adopt through HSHV.

• Providing a full range of medical services  & 
surgeries for our clients’ pets

By providing veterinary care for our community we create significant 

revenue that supports HSHV, and allows us to save even more animals. 



Surgeries We Routinely Perform

The types of surgeries we 
routinely perform

• Spays/neuter

• Mass removals

• Enucleation

• Exploratory surgeries

• Amputations

• And much, much more



Volunteers: Helping Us Help Animals

• In 2020 the veterinary clinic 

performed almost 6,500

Outpatient exams

• We provided low cost vaccines 

to well over 500 dogs and cats 

at the LCVC’s, without the 

mayhem of previous years!



• We provided over 

7,800 spays and 
neuters!!

• We sterilized and 

vaccinated almost 

1600 community cats

Volunteers: Helping Us Help Animals



Possible thanks to you!

• Our volunteers help us many, many 
ways, including:

• Calling and confirming appointments 
helps us make sure that our clients 
remember their appointments and 
bring their pets in for necessary care . 

• Managing and scanning documents 
into our medical records and electronic 
filing system

• Helping with the dirty work – laundry, 
cleaning, and the other hard work that 
keeps our animals safe and happy

• Provide critical support for our team, 
customers, and their pets during our 
LCVC and Walk and Wag programs



Even helping with surgery!

• Cleaning instruments

• Helping with laundry

• Helping clean the 
surgery area

• Wrapping surgical packs

• Cleaning cages



Volunteers make it all possible !!!



The entire Clinic Staff Says:

• Thank you to all of our volunteers

• You go way above and beyond everyday

• We appreciate, respect and are so 
thankful for the energy , spirit and positive 
impact you have on HSHV EVERYDAY 

• We could not do this without you !



Thank you !!!



TNR

Andrew, Community Cats Coordinator













Intake, Love Train, and Bountiful Bowls
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Total Dog Intakes- 2,072 

Total Cat Intakes- 3,400

Total “Other” Intakes- 512

Transfers-

Dogs- 932

Cats- 369

Return to Owners:

Dogs- 331 (61%)

Cats- 106 (18.2%)

HSHV Intake: 2020 by the Numbers
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Going Strong!

170 animals adopted via the 

website (71 dogs, 59 cats, 29 

Guinea pigs, 6 rabbits, 2 

turtle, 1 ferret, 1 pig, and 1 

gecko).

From a client:
An update to say my dear Matcha has successfully 

been rehomed thanks to HSHV's adoption 
website.

We are so grateful for your help. Thank you for all you 

do for community animals!

Matcha and Meg.

New in 2020- Rehoming Site
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HSHV Bountiful Bowls Program

In 2020, the HSHV BBP 

distributed over 41,000 

pounds of food to 267 

households through the 

following services: 

The Sunday Program

YMOW

Collaboration with Food 

Gatherers and Manchester 

Family Services

Community Partners
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Love Train 

1,530 volunteer 

hours!

We couldn’t do it without YOU!!

Bountiful Bowls Roles

1,081 volunteer hours!

Crate Cleaners

320 volunteer hours!



ANN
FOSTER MANAGER



KRISTEN BRIESE
FOSTER ASSISTANT



FOSTER CARE – 2020 STATS

It was a crazy busy year in the world of Foster Care!  
We had nearly 2,200 foster placements. 

Tarantino – in FeLV Sanctuary in Foster 



FOSTER CARE – 2020 STATS

Foster volunteers logged over 
53,000 hours in 2020

Pavarotti – had entropion 
eyelid  surgery - Adopted! 

Bella and her six puppies
currently in foster 



FOSTERING DURING COVID 19
Talk about changing things up!  In March when then people started 

staying home we got several hundred applications to foster. We were 
fortunate to get another hundred fosters on board.  



WHO WENT TO FOSTER?

Pregnant Mama had EIGHT 
kittens in foster! 



WHO WENT TO FOSTER?

JoJo– Adopted! 

Who needs Foster?

Indie Anna is 
looking for a foster! 



WHO WENT TO FOSTER?

Polly- had Major 
surgery - Adopted! 

One Eye Kitten -
Adopted! 



WHO WENT TO FOSTER?

Bruce & Bubbles Cane 
Corso Bottle Babies

They had seven different foster placements 
prior to ADOPTED! 



WHO WENT TO FOSTER?

This is little Rocky, back 
from MSU where he had 
heart surgery.  Not a fan 
of car rides. Rocky is a 
Love Train puppy. He 
went the extra miles to 
get here, his foster went 
the extra miles taking 
care of him and HSHV 
went the extra miles 
with his medical care.   



WHO WENT TO FOSTER?

Many Many (over 1,000) kitten placements in foster! 



WHO WENT TO FOSTER?

The bunny named Yurt! 

Who needs Foster?

Nellie does 



WHO WENT TO FOSTER?
A snapshot of foster numbers on September 1st, 

2020 showed 333 animals in Foster!! 

Kittens – fostered and Adopted! 
Diamond Doggo Adopted! 



WHO WENT TO FOSTER?

Ivy – a shy tripod, loving her 
foster home – Adopted! 

2020 saw100 Bottle Baby kitten placements-
Adopted!



WHO WENT TO FOSTER?

Excited Foster kitty is excited to be 
Adopted!! 

We sent many happy Ratties
to foster – Adopted! 



HOW CAN YOU HELP?
Sign up to be a Foster 

Parent!  We always need 
new fosters, especially 

those with experience with 
big energetic dogs, bottle 

baby kittens and 
everything in-between!! 

Contact Ann to get started!   
Thank you! 



HOW ELSE CAN YOU HELP?
I realize not everyone is able to Foster -
another way to help is to donate supplies, 
especially kitten food!  The amount shown 
here lasted about a week during the height 
of kitten season.  Those little kittens are big 
eaters!  Look at those food faces! 



TINY LIONS

Allie



3,528 Volunteer Hours in 2020 

• 233 active TLC Volunteers (includes 
volunteers at both shelter and café only) 

• 61 Trained Café Receptionists 

• 109 Tail 2 Volunteers

• 55 Tail 3 Volunteers 

• 19 TLC Junior Volunteers

Thank you Volunteers!



• Café Cat Care

• Café Reception

• Social Media

• Photography

• Customer Care

• Events

Thank You Volunteers!



New This Year! 

• KITTENS 
• All kittens, all the time (June-

December)

• New “Customer Care 

Assistant” Role

• Reservation System

• 8,487 Visitors

• Virtual Trivia



• 615 Adoptions in 2020!

• 90 Adult Cats

• 523 Kittens

• 338 Adoptions in 2019

• 241 Adult Cats

• 97 Kittens

2020 Adoptions



2020 Alums!

Ech

o

Gab

e

Nabi

Hog

an



2020 Alums!

Bear

Mouse

Pixie and 

Silas

Randy 

Giles



Happy Tails

Aurora

“Stella has been the 

biggest blessing 

during this rough 

time we all are 

facing.  Thank you 

so much Tiny Lions 

for helping a sweet 

pair of ladies 

(hyuman/kitty) 

match up so we are 

not so alone!”

Dutche

ss



Happy Tails in Twos

“Keeping together was 

the best decision. They 

need each other.”

Louise and 

James

The 

Pies
Pork and 

Beans



What’s Ahead in 2021



Continued Connections

 Re-engagement in 

Volunteering

 What can we do to help?

 Absent during Covid?

 We want to see how you are 

doing

 Plans to return?  

 Virtual is our current Reality

 Offering programs through Zoom

 Monthly Meet-Ups 

 Book club, trivia nights, 

continuing ed



Annual Surveys are Coming!

 October 2021

 JV Volunteer

 Adult Volunteer

 HSHV

 TLC

 Links will be sent through VIC & 

Volunteer Newsletter

 Your feedback helps us to 

improve! 



April- Online Store Opens! 

April 18-24th - Volunteer Appreciation Week 

May 15th- Walk & Wag-Virtual w/ Possible in 
person events if appropriate

October- Online Store Opens! Satisfaction 
surveys sent to all volunteers (JV’s included). 

Save the Dates 2021! 



THANK YOU!

QUESTIONS?


