
Diversity Equity Inclusion in the Workplace

The practice or policy of providing equal access to opportunities 

and resources for people who might otherwise be excluded or 

marginalized, such as those who have physical or  mental 

disabilities and members of other minority groups.

Inclusion:

Diversity:

The practice or quality of including or involving people from a 

range of different social and ethnic backgrounds and of different 

genders, sexual orientations, etc.

These practices relate in the workplace in most every relationship: 

with co-workers, with supervisors/staff, with Clients, with the public in general. 

By far the most frequent issues in a workplace are based on communication,

and these principles will help prevent the vast majority of those issues before they 

even arise.

How do we do it? Practice of tangible inclusion initiatives. (handout)

Perception Vs. Intention (handout)





Historical Background

Personal culture influenced by the historical 
nature of the person’s country of origin

Influence of colonialism on worldview

Relationship between country of origin and the USA

Cultural Lenses

additional influences on 

perception of 

behavior and societies

A society’s tolerance for uncertainty

Time Orientation

Long-term orientation encourages thrift, 

savings, perseverance toward results, and a 

willingness to subordinate oneself for a 

purpose.

Short-term orientation is consistent with 

spending to keep up with social pressure, 

less savings, preference for quick results, 

and a concern with saving face.

Power Distance

Relationship equity vs. formal 

and economic status
Individualism: Social ties between individuals 
are loose. Collectivism: Integrated into and loyal to 
strong, cohesive groups

Generational Aspects

Period of time when people are born, grow up and 

have children of their own.

People born within a given period of years.

Generations/age influence the practice of 

symbols, heroes, rituals and values.

Faith / Spirituality / 

Secularism

Recognizing and 

respecting 

religions and faiths.



Any Questions?
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